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dated October 20, Il, with attachment 
Definitions: 
NRO £- National Reconnaissance Office, as-estabiished-by- | 
= - ; 
NRP - National Recomelssence Program, sssietiunihy = 
rafesence-e) to consist of all overt and covert over- [ire 
flight projects for intelligence, geodesy, and mapping 
photography aad electronite signal collection. 
DOD/AR- Assistant for Reconnaissance to the Secretary of 
Defense, setablished-and-deieputud-te-tiemtuter 
Recvetary-cithe Air Force hy refezence (a); Director 














A0C =~ _~Aircraft Operations Center - Air Fores operations 
office within the Pentagen for control of spesial 
aireraft aperat oo | , 








The following plan outlines beste policy for the establishment of 
functions and responsibilities within the National Reconsalnsence Office — 
to insure thet the particular talenta, experience and capebilities within” 
the Department of Defense and the Central Intelligence Agency are fully 
and moat effectively utilined in the eateblishment, management and 
conduct of the National Reconnaissance Program. sO 
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®, The technical management reaponstbility for all MRP 

projects (overt and covert) is assigned to the DOD/AR. 
() To provide for full use of available capebllities and 
resources, and to provide for interface with data explottation equipcacnt 
development by agencies outside the NiO, Mary and Asmay ropeesoato- 
tives will be assigned, on a full-time basis, te sypropetate positions 

"within the NRO under the DOD/AR. They will be techuleally qualifies 
in electronic signal coliestion werk and in mapping and geodeay, | 
respectively, and have XRO project responsibilities in these areas. 

(2) 4 firm Maison channel between the NRO snd NBA 
will be established as an adjunct to the technical management structure 
of signal collection projects, and the conduct of such projects carried 
out in accordance with the NSA responsibilities describ ed in reference 
@). Plaming will encompass maximam ulilisstion of the Mavy technical 
resources to support the electronic signal collection programs. — 

b. Financial management 
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(2) With reapect te contracts, all MRP project contracts © 


will be the respensibility ef DOD/AR, os a necessary corollary to the 
- sasignment of techalea! management responsibility to DOD/AR, However, 


covert ("black") costracts which provide cover for er enhance the security 


of apecitic projects may be the reaponstBllity of the BOM FA Tick the ~ 7a 


Dunachoval C3 A, pov Snes NOMUusees , 
DOD/AR end the Maas thet guch action offers a preferable route. 


This incledes esteblishment of dammy corporations, ete. , te provide 
cover for covert operations, and any other contractual setien which is 
necensary for the MRP and which can be provided in a preferred mamer 
a DeD/AR 

_* Security. The SUB vill be seaponsthle for thp overs ? 
security policy for the National Recennaissamee Program. Under this 
overall policy, security of the MRP will be administered for DOD by 
DOD/AR, through control offiesrs in the ICS, ses she png Soe 


eShA 
Savy statis, the DIA snd the ,, For the « programs, final 


need-to-tnow validation satheriy willbe the responsibilty of DOD/AR. - 
a Openness 

a. PRE ey een en 

will be the sele responsibility of DOD/AR, inchading the obtaining of 
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Cc. Formatting. responsible 
— , The DOD/AR will be 
formatting se NRP product as follows! "= 
chemic processing, titling, productios delivery 
= formatting will include the initial 
ified by the USIB. ™ 
weers 
(2) Electronic / 
: signal dats formatting will include 
i uiadenanenie techalcal sec 
praed yield a usable collection 
| product, DOD/AR 
sormaitet Coleen product, together with 
associated 
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data necessary for expleitetion, to the MRA or other user as specified 
| by the UEEB. 
d, The DOD/AR will be reaponsiale 
Engineering Analysis. 
for engineering snalysia of all collection systems to correct the problems 
thet exist on the operating system se well as to provide information for 
new aystems. 
4. The rime rnponey raed pan (pst CY tt 
for all NRP projects is ausigned to the DOD/AR. 
&. The USIB will estsblish or validate all requirements for the 
NRP and establish broad project and overall target priorities. However, 
Sey wi met Getermamne achachies, or determine targets for particular 
missions. COMOR will net be tavaived with the MRO or MRP, emeyt 
as required to advise USIB in the determination of MRP requirements 
and broad priorities, Selection of targets for apecific misaions snd 
be made by the NRO 
et decisions during conduct of missions will 
- | USIB requirements, 
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